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A business’s digital maturity comprises:

1. Technological intensity - the level of tech adoption 
and use.

1. Digital culture - the skills, leadership, and 
governance to successfully integrate and use the 
technologies.

Digital maturity reflects the use of technologies across 
all sectors - it isn’t just about the tech sector, or other 
companies developing tech themselves. 
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WHAT IS DIGITAL MATURITY?



MAIN DIGITAL TOOLS USED BY CANADIAN ENTREPRENEURS 
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MAIN DIGITAL TOOLS USED BY CANADIAN ENTREPRENEURS
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WHY SME DIGITAL MATURITY MATTERS
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99.8% of all Canadian Businesses are SMEs 
and they employ 10.8 million individuals
(88.5% of the total private labour force).

Small enterprises represented 70% of 
hours worked in Canada in 2008 versus 
56% in the United States.



FIRM GROWTH
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Digitally mature businesses as of 
2018 were 62% more likely than 
their peers to have enjoyed high 
sales growth and 52% more likely 
to have more profit.

Increased levels of digital maturity 
are associated with significant 
productivity gains in business.



DIGITALLY POWERED PRODUCTIVITY GAINS
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All sectors are 
using 

advanced 
technologies -

not just high 
tech ones



RESILIENCY
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Digitally mature companies have had 
higher levels of resiliency – helping 
them maintain higher levels of revenues 
and employment during the pandemic



MISSING LEVEL PLAYING FIELD
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SMEs face many barriers to digitization like 
knowledge and skills shortages that hamper their 
digital maturity.

SMEs owned or run by systemically underserved 
groups such as women, Black, Indigenous peoples, 
and recent immigrant entrepreneurs all face 
systemic discrimination, including racism and 
sexism, that create barriers to improving the digital 
maturity of their businesses.

A further barrier to digital maturity is limited 
access to high-speed and reliable connectivity.



CHALLENGES FOR BUSINESSES
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The digital 
divide hits 

small 
companies 

hardest



LEADERSHIP MATTERS
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Investing in technology alone isn’t 
enough to reap the benefits of digital 
maturity.



FALLING BEHIND LARGE FIRMS
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SMEs still significantly lag behind larger firms in 
foundational technologies such as social media use 
and e-commerce, and not enough small businesses 
are taking advantage of the internet to make sales.

Cloud computing reduces the need to spend on 
infrastructure, computing power and software, yet 
SMEs lag behind larger companies in their cloud usage.

SMEs fall behind larger companies in adoption of 
all types of cybersecurity despite cyber attacks 
often being fatal to small businesses.



DIGITAL MATURITY IN SMES 15

Small 
Businesses 

still lag 
Medium and 

Large Firms in 
their web 
presence



THE SME E-COMMERCE GAP
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THE THIN EDGE OF THE CLOUD
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Some sectors 
have large 

gaps in cloud 
use



RESEARCH TAKEAWAYS

+A key barrier to technology adoption by SMEs is the uncertainty around these 
investments and what they will mean for their organization. 

+A range of supports need to be available to help SMEs at different stages in 
their digital transformation journeys.

+It is worth considering and further researching the wider range of policy levers 
that could be used to incentivize technology adoption by SMEs.

+Particular action needs to be focused on removing systemic barriers that hold 
back systemically underserved entrepreneurs and that further serve to restrict 
their ability to increase the digital maturity of their companies.

DIGITAL MATURITY IN SMES 19



Thank You
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